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CERTIFIED 
FACILITY 
MANAGEMENT

INTERNATIONAL DIPLOMA in



The Certified Facility Manager (CFM) is a globally recognized
credential setting the benchmark for excellence in facility
management for over 30 years. 

Building on this standard, our International Diploma in Facility
Management (IDFM) offers broader, practice-driven learning
with focus on sustainability, smart facility systems, and real-
world case studies — preparing learners to pursue the IFMA
CFM exam or advance confidently in global FM careers.

WHAT IS  CFM ?

The , awarded by the International Facility Management
Association (IFMA), is the global benchmark of excellence in facility management. It
validates a professional’s expertise across key areas such as operations, maintenance,
project management, and strategic planning.

Recognized in over 40 countries, the CFM reflects international standards of quality,
professional ethics, and continuous learning. Research shows that credential holders
experience significant career growth and salary advancement, proving its strong industry
value.

Our  is structured in alignment with the
CFM competency framework and covers an even broader scope of learning. Upon
completion, learners gain the knowledge and confidence required to pursue the IFMA CFM
examination or advance directly in professional facility management roles.



Digital Badge
Gain a secure digital
credential for instant
online verification and
global visibility.

Proven ROI
FMA research shows
an average five-year
return on investment
of 15:1 for credential
holders.

Global Recognition
The CFM represents
professional quality
and competence, with
over 2,600 certified
facility managers
across the world

FACILITY MANAGERS
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Career Advancement

CFM professionals
report an average
salary increase of
USD 6,000 within the
first year of
certification.
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WHY SHOULD I BECOME CFM?



IDFM graduates combine practical skills, global best
practices, and strategic insight, enabling organizations to
optimize operations, manage assets efficiently, and
implement smart, sustainable solutions.

Why Should Employers Support CFM?

CFMs uphold globally recognized
professional and ethical standards in
facility management.

Assure Quality and
Professional Standards01

Helps employers plan, focus, and map
the professional growth of their FM
workforce.

 Develop Skilled
Teams02

Boost Organizational
Reputation03

Certified professionals bring
innovation, efficiency, and leadership
that drive measurable business success

Gain Competitive
Advantage04

Enhances the marketability and
credibility of your organization in the
global marketplace.



Occupancy & Human FactorsModule 1 : 
IFMA Competency Alignment: Occupancy and Human Factors

Advanced Operations & Prognostic MaintenanceModule 2 : 
IFMA Competency Alignment: Operations and Maintenance

Financial Strategy & Business Acumen for Facility LeadersModule 3 : 
IFMA Competency Alignment: Finance and Business

Strategic Leadership & Organizational DynamicsModule 4 : 
IFMA Competency Alignment:  Leadership & Strategy

 CommunicationModule 5 : 
IFMA Competency Alignment:  Communication

Service Performance, Quality & Process ImprovementModule 6 : 
IFMA Competency Alignment:  Performance & Quality

Strategic Management of FM Technology & InformationModule 7 : 
IFMA Competency Alignment:  Facility Info Mgt. & Tech.

Strategic Management & Organizational DynamicsModule 8 : 
IFMA Competency Alignment:  synthesizes elements of Leadership, Finance, and
Operations.

Sustainability & ESG StrategyModule 9 : 
IFMA Competency Alignment:  Sustainability

Real Estate & Portfolio ManagementModule 10 : 
IFMA Competency Alignment:  Real Estate

Project ManagementModule 11 : 
IFMA Competency Alignment:  Project Management

Enterprise Risk & Business Continuity ManagementModule 12 : 
IFMA Competency Alignment:  Risk Management

Applied AI & Data Analytics in FMModule 13 : 
IFMA Competency Alignment:  NA

IDFM COURSE CONTENT 



About Our
Institute
Advancing Careers.
Empowering Professionals.



Who We Are
Oshtree Training and Consultancy is a premier professional development institute based in Qatar, committed
to empowering individuals and organizations through globally recognized education and skills training.

With over 10,000 professionals trained and partnerships with more than 500 corporate clients, Oshtree has
established itself as a trusted leader in career advancement and workforce development. Backed by 30+
international accreditation partners, we deliver industry-relevant programs that combine practical learning,
innovation, and global standards.

Driven by a passion for excellence and lifelong learning, Oshtree continues to shape future-ready
professionals and help organizations achieve sustainable growth in an ever-evolving world.



What Sets Us Apart

A Recognized Leader in Exam Preparation

Expert and Qualified Trainers

Dual UK Certification

Proven Track Record of Success

Oshtree stands as a trusted training hub for
professional and facility management
qualifications, known for its consistent results
and exam success.

Our courses are led by certified industry experts
with extensive field experience, ensuring that
every learner benefits from real-world insights
and best practices.

Upon successful completion, learners receive two
UK-accredited certificates, enhancing global
recognition and career opportunities.

Our consistently high pass rates and positive
learner outcomes reflect the effectiveness and
quality of our training.
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Affordable and Flexible Learning Options

Flexible Schedules and dedicated Student
Support

We provide affordable tuition fees and flexible
payment plans, ensuring quality education is
accessible to all learners.

Flexible weekday and weekend classes, plus
expert guidance to support your career goals.
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OUR ACCREDITED PARTNERS
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alan Sujith

"I recently completed my NVQ
Level 6 Diploma in Health and
Safety Practice with Oshtree
Training and Consultancy, and I
am extremely satisfied with the
entire experience."

deepak vijayakumar

“Support and guidance provided
throughout the course were
excellent."

Hisham Abadi

"I would like to express my sincere
gratitude to OSHTREE Training &
Consultancy for delivering an
outstanding online training. The
entire experience was highly
professional, well-structured, and
incredibly informative.."

Ali Shahbaz

"Helpful and informative training.
Could use more hands-on
practice, but overall a good
institute."

Discover more about what Our
Learners Say on Google!

Student Testimonial

Trusted by Thousands of Learners

https://www.google.com/search?q=oshtree&oq=oshtree&gs_lcrp=EgZjaHJvbWUqDwgAECMYJxjjAhiABBiKBTIPCAAQIxgnGOMCGIAEGIoFMgYIARBFGDwyEggCEC4YJxivARjHARiABBiKBTIGCAMQRRg7MgkIBBAAGAoYgAQyBggFEAAYHjIGCAYQRRg8MgYIBxBFGDzSAQgzMzUxajBqNKgCALACAQ&sourceid=chrome&ie=UTF-8#lrd=0x3e45c581df59f55f:0x9108b380d6dd2324,1,,,,
https://share.google/eOH1LlMai671JD7IX
https://www.google.com/maps/contrib/101435669784505963508/reviews?hl=en-GB
https://www.google.com/maps/contrib/115624194236230961684/reviews?hl=en-GB


We’re here to answer your
questions and guide you through
the journey of joining.

Phone OSHTREE Training & Consultancy

Follow Us

Office Hours

Mailing Address

7088 2858 KCT Building, 9th Floor, Street No: 840, 18 Al
Aaliya St, (Near Qatar National Museum),Doha

Zone No:, KCT Building, 9th Floor, Office No:
901, Building No: 17, Street No: 840, 18 Al
Aaliya St, Doha

Email
admission@oshtree.org

Website

@osh_tree

@oshtreesafety

@Oshtree Training & Consultancy

www.oshtree.org

Contact Us

Contact Information Office Information

Saturday to Thursday: 9:00 AM – 9:00 PM
Friday: 12:00 PM – 9:00 PM

https://www.instagram.com/osh_tree/
https://www.facebook.com/oshtreesafety/
https://www.linkedin.com/company/oshtree-training-and-consultancy/

